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A WORD FROM YOUR CHIEF AND COUNCIL

In the spirit of transparency, accountability, and inclusion of our 

FMFN468 Members, we are excited to introduce the FMFN468 

Advisory Committee initiative.

The Advisory Committees will play an important role in shaping 

our First Nation Governance as well as providing guidance and 

recommendations to the elected Chief and Council with 

respect to any matters affecting our Membership in the 

delivery of programs and services.

We want to thank you for volunteering your time, energy, 

enthusiasm, and ideas, and hope you enjoy your experience as a 

Committee Member. It is a great way to get to know your fellow 

Nation Members, the issues facing our Nation, and an 

opportunity to be involved to help shape our Nation.

This handbook will serve as a guide for Members of the 

FMFN468 Advisory Committees. It provides information 

related to the roles and responsibility, outlines the procedures 

governing the Committees, and highlights the code of conduct 

and behaviour expected for serving on an Advisory Committee.

These appointments are concurrent with the Council term and 

allow FMFN468 Members from various backgrounds to 

participate in the governance of FMFN468 along side of FMFN 

Chief and Council. 

FMFN468 can benefit greatly from Member expertise, 

enthusiasm, and community pride.

Thank you for helping

“Shape Your Nation”
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Questions or
concerns?
 

Contact Us
Chief and Council 

 (780) 334-2293 

 FMFN468-committees@FMFN468.com



TERM OF AN ADVISORY COMMITTEE MEMBER

WHAT IS A FMFN468 ADVISORY COMMITTEE?

A FMFN468 Advisory Committee is a group of selected FMFN468 Members who work 

together to influence changes and generally approaches its advisory role by identifying certain 

issues, investigating, and discussing them, and proposing solutions and recommendations to 

Chief and Council.

FMFN468 Chief and Council establish Advisory Committees to enable Members to become 

involved in any matters affecting our Membership such as By-Laws, and the delivery of 

program and services.

FMFN468 Chief and Council relies on the expertise and recommendations of Advisory 

Committees to assist with decision making that affects our Membership.

To be effective, an advisory committee should consist of qualified, knowledgeable, and 

engaged Members and that is why you have been chosen.

1

2  years concurrent 

with election terms

2

Advisory Committees 

are continuing bodies 

that generally exist 

beyond a single term of 

Council

3

By establishing a length 

of term and time 

demands for Members, 

this will provide clarity 

from the start 
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COMPENSATION FOR BEING AN ADVISORY
COMMITTEE MEMBER

• Committee Member - $100.00 per meeting plus pre-approved reimbursement of travel  

 or related expenses

• Committee Chair - $150.00 per meeting plus pre-approved reimbursement of travel or

 related expenses

• Average of 4 meetings per year

CAN YOU SIT ON MORE THAN ONE ADVISORY
COMMITTEE AT A TIME?

• YES

• The mandate of each Advisory Committees is outlined in its Terms of Reference

ADVISORY COMMITTEE COMPOSITION

Advisory Committees should be composed of persons who broadly represent the demograph-

ics of FMFN468. Members may include, but are not limited to:

During the selection process, important factors to be considered when selecting Members 

include capability, availability, level of interest, and character. An effort will be made to select 

Advisory Committee Members who have some direct relationship to career and technical 

education, or can  contribute to enhancing the program deliverables. 

Effective Advisory Committees are large enough to reflect the diversity of the FMFN468 

community, yet small enough to be managed effectively.
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SELECTION COMMITTEE

The selection committee will be comprised of the following:

All Committee Members will hold a two-year term concurrent with FMFN’s Election.

All Committee Members will be deemed resigned and will have to submit application should 

they wish to maintain their position on an Advisory Committee.

Selection of Committee Members will take place at the second Chief and Council meeting 

after a FMFN468 Election.
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CHIEF AND COUNCIL

FMFN468’S BAND
MANAGER

FMFN SHARED SERVICES
CHIEF FINANCIAL
OFFICER

FMFN CHIEF
SUSTAINABILITY
OFFICER

FMFNGOC CHIEF
EXECUTIVE
OFFICER



FMFN468 has eight Sustainability Committees, also referred to as the eight Community Pillars 

representing our community’s values, vision of self-governance, and are guided by the 

FMFN468 Strategic Plan.

Each Advisory Committee is assigned to, and works with, the Advisory Committee 

Coordinator. The Advisory Committee Coordinator, with Chief and Council guidance, reviews 

and approves each of the Advisory Committees’ work plans to ensure the work aligns with the 

FMFN468 Strategic Plan priorities and  guiding documents. This is to ensure that the work of 

the Advisory Committees do not overlap, conflict with another Advisory Committee, and 

support the efforts of the Committee Members remain focused and work within their 

respective Terms of Reference.

The Advisory Committee Coordinator does not micro-manage the work of the Advisory 

Committees, but makes sure that the work plans serve to achieve their intended objectives.

NOTE: Chief and Council can add additional Advisory Committees at its discretion throughout the term of Council. The listing of  
Committees and Task Forces serve as a guide.

SUSTAINABILITY COMMITTEES STRUCTURE

GOVERNANCE
SUSTAINABILITY
COMMITTEE(S)

EDUCATION
SUSTAINABILITY
COMMITTEE(S)

ENVIRONMENTAL
SUSTAINABILITY
COMMITTEE(S)

OUR LANDS
SUSTAINABILITY
COMMITTEE(S)

INFRASTRUCTURE
SUSTAINABILITY
COMMITTEE(S)

HEALTH, WELLNESS &
SOCIAL WELL BEING
SUSTAINABILITY
COMMITTEE(S)

CULTURE & LANGUAGE
SUSTAINABILITY
COMMITTEE(S)

ECONOMIC
SUSTAINABILITY
COMMITTEE(S)
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REPORTING STRUCTURE
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MEMBERSHIP

CHIEF & COUNCIL

EXECUTIVE ADMINISTRATOR

FMFN
MEMBERSHIP

Community
Services

IGRC
Health

Department
Public Works

& Housing
Sustainability
Committees

Advisory
Committees
Coordinator

Chief 
Sustainability

Officer

FMFN MEMBER
PROGRAMS & SERVICES

FMFN 
SHARED SERVICES

FMFN REVENUE &
BUSINESS

DEVELOPMENT



Chief and Council approve a term of reference for each Advisory Committee. The Terms of 

Reference includes a statement of purpose which outlines the mandate for each Advisory 

Committee. 

Advisory Committees can only consider matters set out in its Terms of Reference. 

Advisory Committees shall not re-table, recommend, or advise on a matter that has been 

decided by Council, unless directed by Council.

The nature of Advisory Committee recommendations are purely intended as advisory, and do 

not have decision making authority.

Council may approve, amend, refer, or propose other resolutions, as Chief and Council deems 

appropriate, that are brought forward by Advisory Committees.

As a result, Committee Members should not be discouraged if Chief and Council do not adopt 

one of their recommendations. Committee Members must know that the final outcome of 

recommendations has been reviewed with proper consideration.

AUTHORITY OF ADVISORY COMMITTEES
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MINUTES OF MEETINGS

PROCEDURES FOR MEETINGS  

Minutes must be documented to include Committee activities and made available before the 

start of each meeting. The purpose is to keep individuals and FMFN468 Members informed 

about the Committee’s concerns, decisions, and actions. Minutes will be documented on the 

appropriate Committee Meeting Minute template for consistency. Advisory Committee 

Coordinator is expected to produce accurate and thorough minutes and facilitate a prompt 

distribution. 

CONDUCTING BUSINESS AT MEETINGS

The business of Advisory Committees is to be conducted at its meetings. The Advisory

Committee Coordinator will provide an agenda for all meetings. In accordance with the 

principles of adequate notice, transparency and openness.  New substantive items should not 

be added to an agenda during the meeting and the Committee shall only discuss items that are 

on the agenda.

It is not appropriate for Committee Members to discuss matters that materially advance the 

business or decision making of the Committee outside of meetings, including through email or 

personal conversations.

MEETINGS

Advisory Committees must be open, transparent, and accountable. Except for closed 

meetings, all agendas and minutes are available to the public, and Members of the FMFN468 

can attend Committee meetings. A Committee may hear delegations from the public at its 

discretion. One way to support the principles of openness and transparency is to ensure the 

door to the meeting room is kept open while the meeting is taking place, thereby making the 

meeting truly open to Membership of FMFN468.

On rare occasions it may be necessary for a committee to meet behind closed doors (where 

Members of FMFN468, public and media are not permitted to attend). The purpose of a closed 

meeting is to receive information or give direction or instructions to staff.

No voting can be done behind closed doors - with the exception of procedural matters 

(e.g. approving minutes from a previous in-camera meeting).
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CONFLICTS OF INTEREST

It is the responsibility of Advisory Committee Members to declare a conflict of interest and 

refrain from participating in discussions or voting on items where they have a pecuniary 

interest.

RECRUITING AND VACANCIES

In the event of a vacancy on an Advisory Committee, the vacancy will be filled in accordance 

with the FMFN468 Appointment Policy for Advisory Committee.

QUORUM

ATTENDANCE

QUORUM AND ATTENDANCE 

Quorum consists of a simple majority of the Members of the Committee. For example, if a 

committee consists of five Members, three must be present at a meeting to have quorum.

In the event quorum is not present 15 minutes after the time the meeting is to start, or if 

quorum is lost during a meeting for a period of 15 minutes, the meeting will be adjourned, and 

the items left to discuss will be moved to the next meeting. The remaining Members may agree 

to informally discuss the items on the agenda, but no voting or motions can take place, and the 

Members cannot materially advance the business or decision making of the Committee.

Regular attendance is very important for an Advisory Committee to achieve its objectives. For 

this reason, all Advisory Committee are strongly encouraged to attend all meetings. If an 

Advisory Committee Member is unable to attend a meeting, they should inform the Advisory 

Committee Coordinator as soon as possible to ensure quorum can be met.
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ROLES AND RESPONSIBILITIES OF ADVISORY
COMMITTEE MEMBERS

Familiarize themselves with the mandate and terms of reference of their Advisory Committee

Understand the Committee’s advisory relationship to Chief and Council, its sustainability pillar 
and the FMFN468 strategic plan

Strive to attend all meetings

Prepare for meetings by reading agendas and any background information supplied

Actively participate in the discussion and decision-making process

Undertake any work assigned between meetings, including special projects and research

Be open-minded and allow for a variety of opinions to be heard

Respect the individual worth and dignity of other Advisory Committee Members, FMFN468 
staff and Members of the FMFN468 who may attend meetings, and maintain a high degree of 
professionalism

Ask questions and seek clarification through the Advisory Committee Coordinator or the 
Committee Chair

Respect the role and responsibility of the Advisory Committee Coordinator, Committee Chair 
and FMFN468 staff

Respect actions taken and decisions made by the Committee

Acknowledge that recommendations may differ from your personal opinion but do reflect the 
majority view of the Advisory Committee

Respect the decisions and finality of FMFN468 Chief and Council

Clearly identify any items of conflicts of interest before they are discussed, and refrain from 
discussion and voting on the same

Comply with the FMFN468’s Code of Conduct

Conduct yourself during meetings and when representing the Committee in a manner that will 
not cause any harm to the reputation or image of the FMFN468 or FMFN468 Chief and Council

Unless approved by the committee or FMFN468 Chief and Council, an Advisory Committee 
Member should not speak on behalf of the FMFN468 committee

In a public forum or publication, clearly identify whether you are speaking in your capacity as an 
Advisory Committee, or as an independent citizen of FMFN468, where appropriate
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ROLES AND RESPONSIBILITIES OF COMMITTEE CHAIR

RECOMMENDED OFFICERS

All the responsibilities and expectations of Committee Members apply to the Chair. Additional 
responsibilities and expectations include:

The Chair has no authority to make decisions on his or her own

The Chair is to run meetings in a fair and efficient manner so that the will of the majority prevails 
after the minority has had a fair chance to present its point of view

Facilitate the meeting by identifying the order of proceedings and speakers

Ensure active participation by all Members and ensure that all Members are given an 
opportunity to participate

Be open-minded and encourage a variety of opinions to be heard

Maintain decorum and ensure fairness and accountability

Respect the individual worth and dignity of other Members, FMFN468 staff, Chief, Councillors 
and Members of FMFN468, and maintain a high degree of professionalism

Generally, refrain from participating in the discussion until all Members have had an opportunity 
to speak on a matter

Assist the Advisory Committee Coordinator when possible or when requested

The chairperson’s leadership is key to the success of the advisory committee. It is suggested
that the chairperson should have:

Experience in business/industry in the community served by the program

Ability to manage meetings, plan and adhere to schedules, and involve Members in ongoing 
activities

Skill in oral and written communications as well as willingness to perform public speaking

Ability to delegate tasks and follow-up

Personal characteristics such as empathy, fairness, tolerance, and sound judgment
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ROLES AND RESPONSIBILITIES OF THE VICE CHAIRPERSON

The skills and responsibilities of the vice chairperson are identical to those of the chairperson

The vice chairperson takes charge when the chairperson is absent or cannot serve

ROLES AND RESPONSIBILITIES OF ADVISORY
COMMITTEE COORDINATOR

Each Advisory Committee will have the assistance of the Advisory Committee Coordinator 
and/or a staff liaison. Responsibilities and expectations unique to the Advisory Committee 
Coordinator:

Provide an administrative, and policy advisor role

Prepare meeting agendas and minutes

Record the meeting proceedings and decisions without additional note or commentary

Remain impartial to all Committee Members
 
Do not participate in any voting unless otherwise provided in the terms of reference for the 
Advisory Committee

Be mindful of any recommendations proposed by the Committee that contradict with the 
FMFN468 by-laws or policies, or any other regulations

Attempt to reconcile any conflicts
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ORIENTATION FOR COMMITTEE MEMBERS

New Committee Members must be oriented to their role on the Advisory Committee. 

Orientation should occur at or before the first meeting and continue, as needed. New 

Committee Members must also have updated information on FMFN468’s Strategic Plan and 

FMFN468 8-Pillar modifications or changes.

BYLAWS

Effective Advisory Committees have bylaws that establish operating guidelines for the 

Committee. Bylaws usually include a name of the Committee, the purpose, Membership, 

organizational structure, procedural rules, and terms of service.

ROLES AND RESPONSIBILITIES OF CHIEF AND COUNCIL

Chief and Councillors are welcome to attend any open meeting of an Advisory Committee in an 
ex-officio role

Chief and Councillors are not allowed to vote on any items discussed at the Advisory 
Committee

Chief and Councillors can speak to agenda items, but are only able to do so once per item 
unless the Chair grants permission for a Chief or Councillor to speak twice

Chief and Councillors should not speak on behalf of or represent the whole of Council when 
speaking, except to clarify or explain decisions that have been made by Council relating to a 
matter being discussed at the meeting

The Code of Conduct governing FMFN468 Chief and Council is still applicable at Committee 
meetings
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CONDUCT

In addition to the behavioural expectations listed in the responsibilities section, the following 

guidelines are to be followed by Advisory Committee Members:

• Some Advisory Committees are afforded a profile in the community.

• As a result, Members may be engaged in activities that put them in direct contact with  

 FMFN468 Members and various organizations. Advisory Committee Members shall  

 reflect a professional, courteous manner always when interacting with the public.

• Conflict is often part of the group decision-making process. When conflict becomes  

 ongoing, inappropriate, unconstructive, or offensive, there may be a need to intervene  

 with appropriate dispute resolution mechanisms including removal from Advisory   

 Committee.

• Advisory Committee Members are also governed by the FMFN468 Code of Conduct  

 Policy.
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Familiarize themselves with the mandate and terms of reference of their Advisory Committee
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Prepare for meetings by reading agendas and any background information supplied

Actively participate in the discussion and decision-making process

Undertake any work assigned between meetings, including special projects and research
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In a public forum or publication, clearly identify whether you are speaking in your capacity as an 
Advisory Committee, or as an independent citizen of FMFN468, where appropriate



COMMUNICATIONS AND MARKETING

All forms of marketing, promotion and communication originating from the Advisory 

Committees must be approved and produced by FMFN468’s Public Relations Department; the 

use of the FMFN468 logo or FMFNGOC logo without approval from the Public Relations 

Department is prohibited. The Advisory Committee Coordinator is responsible for coordinating 

requests with this department for the Committee Chairs.

Advisory Committee’s will have access to the FMFN468 dedicated website and Social Media 

pages to include information about the Committee.

The FMFN468’s website can also be used to list and promote events, information and 

activities. 

Only FMFN468 staff are permitted to edit the webpage.

Advisory Committees are not permitted to operate social media accounts on behalf of the 

Advisory Committee, or FMFN468 or FMFNGOC. Committees are encouraged to request 

FMFN468’s Public Relations Department share images, information and promotional material, 

where appropriate, through the FMFN468 social media channels. Individuals and Members of 

the Committee can then “share” the FMFN468 content through personal social media 

channels. This is to ensure all appropriate policies and legislation are adhered to and that 

messaging is consistent, accurate and timely.

The Advisory Committee Coordinator should contact FMFN468 Public Relations should there 

be an event or activity that would require promotion, potential media release and / or media 

interviews for assistance. Members are not permitted to speak on behalf of or represent the 

Advisory Committee without prior approval. To this end, all media interviews to be done 

through the Advisory Committee Coordinator.

Committee Members should be mindful that they represent Members of the community and  

Chief and Council of FMFN468.
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 Code of Conduct for Advisory Committee Members

 Code of Conduct for Chief and Council
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 Samples
  1 - Sample Invitation Letter

 2 - Sample Appointment Letter

 3 - Sample Minutes

 4 - Sample Agenda

APPENDICES
The following items can be located on our intranet.
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